Maximize profits and efficiency with one
dealer group transportation platform

In the dynamic world of auto sales and remarketing, every expense matters. But where do transportation
costs fit in? Often overlooked, analyzing this expense can help you find ways to reduce this spend while
improving efficiency and increasing profit margins.

When managing 10, 15 or even 40 rooftops, one of the biggest challenges is rolling up data for a
consolidated view. That’s where the Montway Automation Portal (M.A.P.) can make the difference.

M.A.P. is your very own command center, pulling data from multiple dealerships onto one platform.
You’ll gain full visibility at the group level, helping you:

e Reduce the rate-per-mile to maximize revenue

e Decrease cycle times, getting vehicles on lots faster
e Expand reach to acquire used inventory nationally

e Control and track transaction costs to save money

e Hold vendors to service levels and improve performance

Buyers managing inventory for several stores can access information from any rooftop to see the location
of units and their expected arrival times.

A controller or fixed operations manager can monitor pickup and delivery metrics, average rate-per-mile,
cycle times and more, gaining the insights needed to understand your total transportation expense and
discover new ways to save money.

Use M.A.P. to optimize your operation, remain price-competitive and ultimately boost the profitability of
each dealer in your group.

Contact Mike Trudeau, Executive V.P. of Business Development at Montway Auto Transport to request
a demo to see how to take control of your transportation expense.
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